
 

 

 

 

 

 

 

EAL and NtE Approach 
 

 

 

 

 

Useful Terms: 

EAL – English as an additional language - A child will be classed as EAL if it is known that a 

family uses and exposes their child to another language at home. 

NtE - New to English – the child is proficient in another language at home and is learning 

English for the first time 

 

 

 

 

 



 

EAL Approach 

Aims  

· To promote equality of opportunity for all learners for whom English is an 

additional language. 

· To deliver a broad, balanced curriculum which reflects the needs of children for 

whom English is an additional language. 

· To ensure EAL pupils reach their full potential. 

 

Intent  

At Evergreen we recognise that learners will be at different stages of English language 

acquisition (from complete beginner to advanced bilingual).  We place a high priority on 
using a wide range of academic and pastoral strategies to ensure all pupils acquire good 
English speaking and listening skills which enable them to fully access and engage in our 
curriculum and reach their full potential.  Opportunities for oracy development feature 

across all aspects of academy life and pupils are encouraged to share and voice their 
opinions in their own words.  Pupils at Evergreen know that their voice is important and it 
matters. 
  

On arrival, our main aim is to settle the children as quickly as possible, into school life; to 
encourage them to take part in the daily routines and structures, which will help them to 
develop, not only an understanding of the academic aspects of English, but the use of our 
language as a social interaction. 
  
Our priority is to ensure that all pupils are enabled to have access to a broad, balanced and 
relevant curriculum. English is best learnt through the curriculum and EAL pupils should be 
encouraged to play a full part in all learning opportunities. EAL learners make the best 
progress within a whole school context, where pupils are educated with their peers. 
 

Implementation  

The Evergreen Community celebrates that many of our children speak more than one 
language.  This diversity is reflected throughout the curriculum as well as through display 
(language, artefacts) learning about other cultures (music, art, food, religion) and famous, 
influential people from all cultures.  When designing our curriculum and planning learning 
opportunities, we use resources and materials that reflect the cultural, linguistic and social 
experiences of pupils across the school.  Our staff use their knowledge of pupils’ experiences 
and language acquisition to plan engaging lessons using a range of visual materials and a 
multi-sensory approach to make input comprehensible across the curriculum for pupils with 
English as an additional language. 
 
All teachers plan for progress in English language development as well as wider academic 
learning.  Opportunities for using English are carefully integrated across the curriculum 
through the use of scaffolded materials such as visual prompts, graphic organisers, 



 

sequencing cards and sentence frames. All staff use data to map attainment and progress of 
all pupils.  This information supports planning to ensure the best learning opportunities and 
outcomes, using good models of English and home language where appropriate. Collaborative 
activities are planned for, to foster exploration, problem solving and language development.  
 
An effective induction process supports all children who are new to English.  This includes 
access to specialist online resources to support acquisition of English language skills.  Pupils 
rapidly increase their vocabulary range and develop effective speaking skills across the 
curriculum.  
 
We view bilingualism as a positive and life enriching asset and as such our school environment 
promotes language development through the rich use of language. The school structure and 
overall ethos help EAL and NtE pupils integrate into the school whilst valuing diversity. We 
celebrate all languages and cultures through regular assemblies, celebrations and class 
events. 
 
The role of class teachers is to: 

• Develop consistent approaches to teaching and learning in literacy and to build 
increased awareness of the existing language knowledge and understanding that 
pupils bring to lessons 

• Use speaking and listening strategies to develop subject learning 

• Plan for teaching and learning of subject-specific vocabulary 

• Develop active reading strategies to increase pupils' ability to read for a purpose and 
engage with a variety of texts. 

• Model writing for key text types within their subject. 
 
Language and literacy experiences of EAL learners 
We understand that:  

• Some pupils already have good language and literacy skills in two or more languages 

• Some pupils are beginner EAL learners have never learnt to read or write in any 
language. 

• Some pupils have missed some or all of their education and have not fully developed 
the language and literacy skills needed for primary school  

• Some pupils have SEN with language or literacy needs 
 
All these diverse groups benefit from teaching that develops their language and literacy so 
they become fluent in the academic language of the primary curriculum which is the key to 
academic success. 
 
As pupils progress through school, the language and literacy demands of the curriculum 
increase and pupils need to develop a wider range of language skills, in particular making the 
transition from spoken to written forms. They also need to be able to adopt different styles 
(genres) to meet different purposes and audiences which need to be explicitly taught. 
 
Staff use support strategies to ensure curriculum access for all. These include: 
 

• Collaborative group work 



 

• Enhanced opportunities for speaking and listening 

• Effective role models of speaking, reading and writing 

• Additional verbal support-repetition, alternative phrasing, peer support 

• Additional visual support, e.g. posters, objects, non-verbal clues, pictures, 
demonstration, use of gesture, etc. 

• Bilingual resources, e.g. dictionaries, on-line support, bilingual staff/pupils, texts, key 
word lists 

• Writing frames, directed activities related to texts 

• Opportunities for role play 

• Regular feedback from staff 

• Opportunities to focus on the cultural knowledge explicit or implicit in texts 

• Discussion provided before and during reading and writing activities, using preferred 
language where appropriate 

• Learning progression moves from concrete to abstract 

• Further support for pupils’ language development is provided outside the formal 
curriculum, e.g. in assemblies, school clubs, homework clubs, etc. 

 
Children will be sat in lessons with the higher attaining children, so they are immersed in a 
rich language environment. Parents and prospective parents are provided with the particulars 
of our EAL provision. 
 

NtE Pupils  

On their arrival children will be given some simple communication cards to enable them to 

express their needs to the classroom teacher and any other school adult.  While on their tour 

of the school the children will be shown key areas and they will be matched to their 

communication cards. In addition, children will be assigned a language buddy.  This is 

someone who can support them to feel comfortable and show them where certain things are 

in the school and help them understand the routines of the day. This pupil will have good 

expressive language. We aim to partner children up with another who speaks their home 

language where possible.  

At Evergreen, the teaching focuses on individual pupil’s needs and abilities. Each child has 
their own assessment profile, which is reviewed every half term. Differentiated planning is 
put into place to support the children across the curriculum.  
 
Staff at Evergreen understand it takes 1-2 years to become fluent in everyday spoken English, 
but 5-7 years to develop proficiency in formal, written English. Pupils who are new to English 
will benefit from being integrated into mainstream teaching and learning experiences most 
of the time. 
 
This enables them to; 
▪ develop oral fluency quickly 
▪ immediately feel part of the school 
▪ develop language in context 
▪ experience their full curriculum entitlement 
 



 

Additional support in class and some small group literacy teaching will be beneficial in the 
early stages, although pupils should not necessarily be withdrawn from Maths, Modern 
Languages or practical subjects where they can usually make good progress whatever their 
language level in English.  
 
Teaching strategies to support EAL beginners at Evergreen 

• Provide a classroom rich in oral experiences 

• Enable pupils to draw on their existing knowledge of other language/s 

• Encourage and use bilingual support from other students and staff 

• Use translated materials and bilingual dictionaries 

• Allow students time to practice new language 

• Use visual support of all kinds (diagrams, maps, charts, pictures, realia) 

• Develop card sorting, sequencing and matching activities 
 
Developing language and literacy skills 
In order to be fully literate, pupils need to be able to understand how we adapt our every day 
speech into formal, written texts. 
 
Learning through talk 

1. Using speaking to clarify and present ideas 
2. Using active listening to understand a topic 
3. Hypothesising, evaluating and problem solving through discussion 

 
 
Impact  

Because of our early, and ongoing intervention, children are supported in their learning, at 
appropriate levels across the school. EAL and NtE pupils will be provided with opportunities 
to make progress and if they keep up with the curriculum they are deemed to make good 
progress. 
  
In the Early Years, EAL and NtE children will be provided with reasonable steps to learn and 
play in their home language. Through a high ratio of staff to pupils, pupils have easy access to 
good models of speech and language and are able to work often in small groups at regular 
intervals.  Language is promoted at all times through various structured activities involving 
craft, Literacy, Numeracy etc (see I Have a Voice strategy) as well as through many play 
activities where pupils have an opportunity to learn from peers and staff and to practice their 
own skills in informal settings.  
 
Key Stage 1 and 2. 
 
The pupils continue to learn through general structured activities and social activities but also 
have specific Speaking and Listening activities, as outlined in the Catch up plan for each year 
group.  
  
Pupils joining the school in key stage 1 or 2 with no English will also receive extra support 
from a Teaching Assistant. Through a procedure of formative assessment using The Bell 



 

Foundation EAL Assessment Framework for Schools (Primary) and targeting specific language 
and grammatical areas, pupils will receive tailored support in 1-1 and small group sessions.  
 
The pupil will also be carefully identified as EAL or SEN (which is often confused) and support 
given accordingly. Children should also receive pre-tutoring in key curriculum areas to support 
in class learning. 
 
A pupil’s peer group are also recognised as a valid source of support, particularly in subjects 
where language is of secondary importance to general understanding. i.e. Numeracy, P.E etc. 
The class teacher will also track the progress of specific EAL pupils to ensure that progress is 
being made and targeted interventions are working. It is also worth noting that good liaison 
between staff and parents is essential in order to support these pupils and also to offer 
support to the family e.g. available English classes for adults. 
 
Our school aims to address the needs of EAL pupils within the classroom. However, there will 
be times when it will be appropriate for children to be withdrawn from lessons to receive 
focused support. 
 
NtE Arrivals procedure:  



 

 

We aim to find out as much about the family as possible to allow a full integration as an 
Evergreen citizen.  
 



 

 

 



 

 

  
Context  

‘A pupil is recorded to have English as an additional language if they are exposed to a language 
at home that is known or believed to be other than English. This measure is not a measure of 
English language proficiency or a good proxy for recent immigration.’ (DfE Schools, Pupils and 
their Characteristics July 2020) 

At EPA we have a multitude of languages spoken within our school, these include: Somali, 

Arabic, French, Spanish, Urdu, and Igbo. As of September 2022, 22 different home languages 

have been recorded by our families. 

 

 

 

Stages of language acquisition  



 

 

DFE – English proficiency of pupils with English as an additional language 2020  

Teaching and Learning 

At Evergreen, we will provide a curriculum that is rich in oral experiences and supports 

vocabulary development. To fully literate pupils, we will provide learning opportunities that 

are deliberate and planned in all subjects.  

In every learning session there will be opportunities to talk and develop oral skills and grow 

the child’s vocabulary. This is also supported by the hand signals we use throughout all 

learning (see our I Have a Voice oracy policy). We allow ample opportunity for the children to 

practice and rehearse their newly acquired skills. There will be, where necessary, visual 

prompts that will be used and given to support the learner. The learning will be differentiated 

to support that child to access the curriculum offer.  

To support the development of reading we will use our already embedded reading policy 

where the development of reading skills is prioritised and highly organised. (the list of policies 

that also support this policy are listed below) 

 

Assessment and monitoring 

At Evergreen, if a child is entirely New to English we use The Bell Foundation Assessment 

Framework (Appendix 2) to help us understand a child’s progress and next steps. This will be 

recorded on a specific spreadsheet judged against the criteria below.  

If a child is at the Early Acquisition stage or beyond, the EPA assessment routines will be used 

(see Assessment policy).  



 

In all circumstances, the child will also be discussed in termly progress meetings. If necessary, 

we will begin the graduated response in the SEND procedures after following the EAL flow 

chart as above.  

 

 

 

 

Appendix 2  

 



 

 



 

 

 



 

 

 

 

 

 

 

Further information:  

• Bell foundation used for supporting documents and guidance   



 

• Supporting policies: Literacy, Maths, Assessment, Oracy and SEND 

 


