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Why is Oracy important?

“The things we say and how we say them can 
inform, influence, inspire and motivate others 
and express our empathy, understanding and 
creativity. It is our ability to communicate that 
enables us to build positive relationships, 
collaborate for common purpose,
deliberate and share our ideas as citizens.”

Beccy Earnshaw, Director, Voice 21 & Peter Hyman, Executive 
Headteacher, School 21,
in Will Millard and Loic Menzies ‘The State of Speaking in Our Schools’





Why is Oracy important at Evergreen Primary Academy?
Many of our children suffer 

disadvantage which leads to them 
have an oracy gap.

Oracy is a priority because we understand the impact of 
teaching oracy on our children’s life chances.



At Evergreen, we are 
committed to developing 

equity through education.

Extract from Dan Nicholls’ blog
The world is getting darker – bringing light to those who need it most. 



We intend for our children to speak clearly, confidently 
and proudly.  Our children recognise that they have a 
voice and are confident to share their voice and opinions 
across all subjects and social situations. Children speak 
politely and respectfully to peers and adults. Oracy is 
developed throughout our wide and balanced 
curriculum. Teachers set high expectations and model the 
correct use of oracy for our children to allow them to 
become confident speakers for a range of different 
purposes and audiences. Children are explicitly taught 
oracy skills, using the oracy framework strands (physical, 
linguistic, cognitive and emotional & social), and new 
vocabulary. Children’s bilingualism is valued and they 
recognise this as an important skill. Children leave 
Evergreen feeling secure in their sense of self and place 
and have a voice to communicate this effectively, 
increasing their chances for success in life.

Our intent 
Evergreen Primary Academy provides children with the tools they need to support their 
understanding and ability to communicate both socially and academically.  Oracy is at 
the heart of everything we do.



National curriculum +

At Evergreen, oracy 
is taught above 

the expectation of 
the National 
curriculum.



Implementation

Oracy is embedded into all aspects of the school day and into learning across the curriculum. Children 
work collaboratively in a range of groupings, enabling them to practise communication skills such as 
speaking and listening and turn taking, as well as an opportunity to discuss their learning and verbalise 
their thoughts. Children are provided with sentence stems which support their communication and 
discussion. These sentence stems are clearly displayed and modelled. Children are supported to share 
their opinion, agree or disagree with others, and encourage others in their group to speak.  

Each class has a set of ground rules for talk which supports all children to feel confident and comfortable 
to have a voice. Teachers use visuals in their lessons and make use of resources such as real objects, 
knowledge organisers, experiential learning, role play drama and talk for writing. Classrooms are designed 
for successful communication and are streamlined and purposeful. A table-top display for each topic 
supports children’s communication with objects, related high quality texts, pictures, key vocabulary and 
key questions.  Classroom displays also feature key vocabulary. 

The Evergreen Curriculum is designed for children to make links and gain a wider knowledge base and 
vocabulary to support communication across different areas of learning. All parts of the day are 
structured to allow children the opportunity to practise oracy skills, including reading aloud, projecting 
their voice, using a good posture and making eye contact.



Implementation
At Evergreen, we have clearly defined ways to ensure the development of oracy skills. 
We ensure that our children learn to talk, learn through talk and learn to listen.

The fundamental oracy strategies are:
• Purposeful opportunities to talk in every lesson
• Children are discreetly taught how to talk using the Voice 21 oracy framework
• Children are encouraged to talk in full sentences all of time
• Effective use of casting and recasting correct vocabulary and sentence structure 

from all adults in the school community
• Presentational talk is valued where children stand to speak
• Exploratory talk is used to support deep understanding of learning
• Talk partners are used effectively in all year groups
• Discreet teaching/exploring of vocabulary
• During discussion, discussion guidelines are used along with the ABCD (agree, 

build, challenge, don’t know yet) strategy 
• Talk tactics are used effectively
• Use of WIDGETS
• Use of sentence stems (both verbal and written)
• Vocabulary rich learning environments including curriculum table-top displays
• Pupil voice groups
• Whole school democracy



Voice 21 oracy 
framework

At Evergreen, we use the Voice 21 oracy 
framework to discreetly teach the children 
to talk.





High expectations
At Evergreen, there is a high expectation for children to articulate themselves well using full sentences. Adults 
within the school, will cast and recast language where appropriate. Stem sentences are used effectively in 
both the oral and the written form to support children’s use of language.



Vocabulary is a key aspect of all learning. Vocabulary is discreetly taught/explored and all learning areas are vocabulary rich.

Vocabulary



Question Progression 

In order to develop children’s thinking, 
and subsequently oracy skills, teachers 
use the Voice 21
question progression.

Children will use sentence stems to 
provide full sentence answers.



Groupings 



I agree with 
_ because… 

YR Talk Tactics 

I want to 
challenge what 
___ said… 

I want to 
build on 
what ___ 
said by… 

I don’t know 
yet. 

Listening 
Tactics 

solo pair

The groupings we use are…



I agree with 
___ because… 

Y1 Talk Tactics 

I want to 
challenge what 
___ said… 

I want to build on 
what ___ said by… 

Why do you 
think…?

I don’t know 
yet. 

I would like to 
start by saying…

What do you 
mean when you 
say…?

The main ideas 
we discussed 
were…

Listening 
Tactics 

solo pair traverse

The groupings we use are…



I agree with 
___ because… 

Y2 Talk Tactics 

I want to challenge what ___ 
said… 
I disagree with __ because… 

I want to build on 
what ___ said by… 
I also think that…

Why do you 
think…?
Can you give me an 
example of…

I don’t know yet. 

I would like to start 
by saying…
We haven’t talked 
about…

What do you mean 
when you say…?
Did you mean…? 

The main ideas we 
discussed were…
To summarise… 

Listening 
Tactics 

solo pair traverse

The groupings we use are…

trio



I agree with ___ 
because… 
I agree and also 
think that…

Y3 Talk Tactics 

I want to challenge what ___ 
said… 
I disagree with __ because…
Have you thought about…?  

I want to build on what 
___ said by… 
I also think that…
__’s idea made me think…

Why do you 
think…?
Can you give me an 
example of…
Convince me that…

I don’t know yet. 

I would like to start by 
saying…
We haven’t talked 
about…
May I suggest that… 
In my opinion…

What do you mean when 
you say…?
Did you mean…? 
Expand on… 
Can you tell me more 
about…

The main ideas we 
discussed were…
To summarise… 
Overall, we decided…

Listening 
Tactics 

solo pair traverse

The groupings we use are…

trio circle



I agree with ___ 
because… 
I agree and also 
think that…

Y4 Talk Tactics 

I want to challenge what ___ 
said… 
I disagree with __ because…
Have you thought about?  
With respect, I disagree and… 

I want to build on what ___ 
said by… 
I also think that…
__’s idea made me think…
Adding onto what you’ve 
said…

Why do you think…?
Can you give me an 
example of…
Convince me that…
How do you know…?

I don’t know yet. 

I would like to start by 
saying…
We haven’t talked 
about…
May I suggest that… 
In my opinion…
To begin our discussion, 

What do you mean when 
you say…?
Did you mean…? 
Expand on… 
Can you tell me more 
about…
I heard you say… 

The main ideas we 
discussed were…
To summarise… 
Overall, we decided…
So far, we have talked 
about… 

Listening 
Tactics 

solo pair traverse

The groupings we use are…

trio circle



That was a good point, I 

would also like to add…

I agree, and would like 

to add…

Y5 Talk Tactics 

I disagree with __ because…
Have you thought about…?  
With respect, I disagree and…
Does anyone have a counter 
argument?
Have you considered…?

I also think that…
Could you tell me more 
about…?
Adding onto what you’ve said…
I would like to build/develop 
on…
…’s idea made me think...

Why do you think…?
Can you give me an 
example of…
How do you know…?
Does this remind you of 
anything we’ve learned 
before?

I don’t know yet. 

I would like to start by 
saying…
We haven’t talked about…
Let’s also think about…
In my opinion…
To begin our discussion, 

Did you mean…? 
Could anybody clarify what … 
said?
Can I check your 
understanding of...?
I understood… but could you 
clarify…?

Who can recap the main 
ideas?
So far, we have talked 
about…
Our discussion focused on…
In a nutshell…

Listening 
Tactics 

solo pair traverse

The groupings we use are…

trio circle onion fishbowl



That was a good point, I 

would also like to add…

I agree, and would like to 

add…

Y6 Talk Tactics 

I disagree with __ because…
Have you thought about…?  
With respect, I disagree and…
Does anyone have a counter 
argument?
Have you considered…?

I also think that…
Could you tell me more 
about…?
Adding onto what you’ve said…
I would like to build/develop 
on…
…’s idea made me think...

Why do you think…?
Can you give me an 
example of…
How do you know…?
Does this remind you of 
anything we’ve learned 
before?

I don’t know yet. 

I would like to start by 
saying…
We haven’t talked about…
Let’s also think about…
In my opinion…
To begin our discussion, 
We haven't yet thought 
about…

Did you mean…? 
Could anybody clarify what … 
said?
Can I check your 
understanding of...?
I understood… but could you 
clarify…?
Would it be safe to say that…?
Can you explain more about…?

Who can recap the main 
ideas?
So far, we have talked 
about…
Our discussion focused on…
In a nutshell…
The main ideas raised were…
To conclude...

Listening 
Tactics 

solo pair traverse

The groupings we use are…

trio circle onion fishbowl



Discreet teaching of listening skills

Key strategies:
• Tracking the speaker
• Facing the audience
• Praising good listening
• Modelling good listening
• Expecting good listening 



Pupil Voice Groups 

At Evergreen, we provide a range of opportunities and support to help children share their ideas and ensure 
that their voices are heard. This ensures that they can each take responsibility for their own learning, 
successes and achievements. 
Each child in our school has an opportunity to become a member of a pupil voice group which helps them 
to become responsible citizens, effective contributors, successful learners and confident individuals, 
contributing to our local and global community to bring about positive change and work towards all children 
(and adults) receiving their rights.

Evergreen has the following pupil voice groups:
• Pupil Academy Council
• Health and Safety Committee
• Eco Committee
• Learning Champions
• E-safety Team



Whole school voting & debate

Each term a democracy question is introduced which will affect the way in which the school is run. Ideas 
are generated using a ‘Wish Box’.

Children discuss this in their class and then join the rest of the school in a whole school debate. Children 
are given the opportunity to make their case ‘for’ or ‘against’ the question posed. 

They are expected to use the discussion guidelines to support an effective discussion.

Questions have included:
-Should we have music on the playground?
-Should we have a school dog?
-Should we have a sandpit? 



At EPA, we use discussion guidelines and ABCDs to support our learners to  
participation in discussion. During a discussion, children select one of 
the following to respond in a discussion.

Discussion



Impact

Children communicate with confidence in all situations. They greet members of the Evergreen 

Community politely and speak confidently in front of their peers, speaking in full sentences.

Children speak confidently about their learning and articulate their thoughts and opinions, as well as 

reflect on their own progress and achievements.    
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