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Minutes — Evergreen Primary Academy

Meeting Date: 17 Sept 2025

Location: EPA

Time: 5.00pm

Present: Tim Morris (TM) Sponsor Councillor — Chair
Julie Vincent (JV) Support Staff Councillor
Shirley McCogg (SM) Parent Councillor
Vacancy Teacher Councillor
Vacancy Sponsor Councillor
Vacancy Sponsor Councillor
Vacancy Sponsor Councillor

Apologies George Carey (GC) Sponsor Councillor
Kate Richardson (KR) Education Director

In Attendance:  Kerry Coote (KC) Principal
Toni Dorse (TD) Vice Principal
Sue Burns (SB) Clerk

Item Description Action

1 Welcome, Introductions and Apologies

1.1 | TM welcomed everyone to the meeting and introductions were made.

1.2 | Apologies were received and accepted for George Carey and Kate Richardson.
1.3 The meeting was not quorate.

2 Declarations of Interest

21 | Nonedecared. | |

3 Minutes of Previous Meeting and Actions

3.1 | The minutes of the meeting of 9 July 2025 were approved to be a true and accurate record. -

4 Academy Council Membership

4.1 | Shirley McCogg’s has been re-appointed as a Parent Academy Councillor without the need for an
election.

4.2 | There are three Sponsor AC vacancies and a Parent AC vacancy. The Teacher Councillor vacancy
remains but there has been some interest.

4.3 | The Safeguarding Link Role will be appointed at the next meeting. And the new Academy Councillor
will likely take the SEND Link Role.

4.4 | Vice Chair Election: Carried forward pending the appointment of new Councillors.

4.5 | Volunteers for Friday morning Admissions Panels: SM and TM have volunteered their services.

5 Academy Council Report

5.1 How did the Academy Review meeting go?
We met and discussed what we would include on the AIP this year.




{

\ Cabot
, ) Learning
Federation

5.2 How many pupils are on roll?
165. We lost 10 pupils for a variety of legitimate reasons, but we have gained 15 and we are
anticipating more children joining in due course.

5.3 We are making our arrangements to visit local nurseries and to meet with local families to raise the
profile of the school. We have a range of tours available during the school days and after school.
We also have leaflets which we can update with the SATs results.

5.4 There has been a calm start to the new year, and we have met with the Reception families and
those with children who have complex needs.

5.5 Lunch time incidents have reduced considerably with the new facilities, and we have no football on
Wednesdays.

5.6 | There are a lot of events planned this term for the children including a range of cultural activities.

5.7 | Attendance was disappointing at the end of last year (93.2%) but has started strong this term with
no penalty notices to date which is the first time ever. One child is being tracked because she has
moved home, and she will be removed from roll once she joins another school.

5.8 | What was the attendance target last year?

96% which was the national expectation. But we have low pupil numbers therefore each child
represents a large percentage, and our cohort is transient. Attendance was 99.1% today, despite
the bus strike.

5.9 Is the school penalized for low attendance?
No. The CLF Central Team provide support where necessary, but our attendance processes are
robust.

5.10 | Do you have any new initiatives to boost attendance?

The teachers are going to tell the children about something exciting that is planned for the
following day to encourage attendance. The teachers are also very welcoming of the children if they
are late or absent to build robust relationships.

5.11 | We focused on children with attendance between 90% and 95% last year to explain the impact and
they have made a strong start so far this term.

5.12 | Fairshare have donated Pampers, and we’ve been giving out coats to children who don’t have any.
We've also managed to get 100 toothbrushes from Tesco free of charge.

5.13 | There has been a strong start with Citizen Assemblies and the PCSO came to school with a colleague
and a police car which was well received.

5.14 | Our relationship with Empire Boxing continues and also with Bristol Bears.

5.15 | The Academy Councillors noted the outstanding programme of activities and visitors that have
been arranged for the school and the positive impact of that as well as increasing CPD for the
teachers.

5.16 | Does the attendance improve on visitor days?
We don’t have enough data to determine that yet.

5.17 | Are any of the visitors paid?
No, all the visits are free, and the Bristol Bears are funding transport.

5.18 | We are fundraising for a slide and we’re planning to be able to keep the field open all year round
which means we need to ensure everyone has welly boots.

5.19 | Are there any barriers to school trips from the parents?
No, all the families are happy for the children to go on day trips, but a residential trip remains
challenging due to the low numbers of take-ups.

5.20 | Into University is running classes in the old police station which focuses on oracy and aspirations
and introduces the children to the process of accessing University. At the end of the week there is a
graduation ceremony.
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5.21 | We have some STEM and engineering links with UWE who visit the school, but that depends on
their funding. We also have 14 volunteer solicitors who give up an afternoon every other week to
read with the children.

Safeguarding

5.22 | There has been a quiet start to the year in terms of safeguarding. We’ve triaged our most
vulnerable families.

5.23 | Is online safety part of the curriculum?

Yes, we hold assemblies, and it forms part of the computing and PSHE curriculums the content of
which is based on age and takes place termly. We also hold parent sessions about supervision and
monitoring and how to set up restrictions.

5.24 | If we become aware of children using inappropriate games or accessing inappropriate sites, then
we write to the parents and provide support to put parent controls onto devices.

5.25 | Morale is good and we are recruiting a maternity leave cover.

5.26 | We've started the monitoring cycle and identified lots of good practice. CPD is based on the AIP and
we’ve met with the teachers to discuss their CPD plans.

5.27 | We will apply for pupil premium for all the new families to see if any are eligible.

5.28 | How did the T6 graduation ceremony go?
It was a fantastic event and was well attended by parents and extended family and they provided
all the food. We borrowed the gowns from Into University and the children loved the event.

6.1 Policies to note:
e Attendance

The Academy Councillors approved the above policy.
7.1 | Tim Morris and Shirley McCogg completed the Safeguarding and Governance Essentials Training.

7.2 | The Academy Councillors were reminded that the CLF Strategic Briefing takes place on Wednesday
24 September 2025.

Matters for the Board/COAC




