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5.15 Does it cost more to use a supply agency? 

Yes. 

 

5.16 Does the funding cover the additional cost? 

No. 

 

5.17 Is a supply agency the best option then? 

Yes, because we are anticipating the children with the funding moving on. 

 

5.18 Have you recruited a site manager? 

Yes. The recruitment checks are going through currently and then they will start during the 
summer. 

 

5.19 How is your handover going as the new Principal? 

I have started attending the leadership forum and JS continues to support me. I have been involved 
in the budget and reviewing directed time. I feel well prepared for September. 

 

5.20 Toni is the Reading Lead, in her new role as AP will she have the capacity to continue? 

She will hand over Art and DT but will retain Reading. The SENCo will take on Writing and I will 
cover Maths. This is because we have the capacity to do lesson observations and meet staff during 
PPA time. Next year I will identify who can shadow me to take over Maths the following year. 

 

5.21 Kate, are there any concerns about a new Principal retaining the leadership of a core subject? 

KR: We don’t have an alternative Maths Lead currently.  

KC: Maths is in a good place currently, I am an experienced Maths Lead and do not anticipate it 
requiring much of my time. 

JS: It is not unusual in a school of this size for a Principal to also have a subject lead responsibility. 
We work closely with the Trust and can access support networks and planning. 

 

5.22 Are there any plans to embed the curriculum further? 

Music will be on the AIP next year and we are looking to upskill everyone so that it is not held by 
one person. A piece of work will be undertaken to implement termly Music days. 

 

5.23 Will children have the opportunity to learn an instrument? 

That already takes place. 

 

5.24 How is the transition from Y6 to Y7 going, are there any concerns? 

Transition days are taking place this week. Some children have had additional support arranged for 
them where required. The SENCOs are arranging a thorough handover. 

 

5.25 Where are most of the children going? 

Most are going to CAB, two are going to Fairfield, two to St Mary Redcliffe and two to Cotham. 

 

5.26 Has the strike disrupted learning this week? 

On Wednesday we will be partially open and will invite in the vulnerable children. Friday is an inset 
day. 

 

5.27 The persistent absence appears to continue to be an issue, what is being done to address this? 

We monitor it through the CLF attendance tracker and a senior BCC Attendance Officer held 12 
meetings for Reception and Y1 children. We have a further 7 hours of support planned next 
academic year. 

 

5.28 Are you fining for absence? 

EPA is the first primary school in Bristol to do a prosecution post-pandemic. A Y6 pupil has had a lot 
of unauthorised absence, a penalty notice was issued but not paid and additional holidays have 
taken place, therefore we have moved to a prosecution. The LA has supported the school free of 
charge to draft the witness statements. This is the second prosecution the family has had. 

 

5.29 What is the attendance this week? 

92.6% 

 

5.30 Did Eid have an impact on attendance? 

Yes, it dropped to 48%. 

 








